Imperial-NTU-TUM: 4t Trilateral Global Fellows Programme

‘Data-driven innovations for zero pollution mobility’

8—12 July 2024

Monday 8 July ACTIVITY CONTENT

9.30-10.00 Welcome Registrations, opening speech

Networking with working ) L
10.00-12.00 Ice-breaking activities in mixed groups
break (at 11)

12.00-13.00 Networking Poster session (2 subsessions, 30 minutes each)

13.00-14.00 Lunch

First in-person meeting for groups; preparation
14.00-14.30 Networking in groups for the Knowledge Interchange sessions; initial
thoughts about the Accelerator project

Prof Robert Shorten
14.30-15.15 Knowledge interchange Interactive speakers: 10-minutes presentation
and 20-minutes Q&A session
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15.15-15.45 Break and informal networking

Dr Benjamin Buttner
15.45-16.30 Knowledge interchange Interactive speakers: 10-minutes presentation
and 20-minutes Q&A session

. Discussion of the learning from the session with
Accelerator project .
16.30-18.00 . the speakers to advance and consolidate the
collaboration . ]
idea for the Accelerator Project

18.00-19.30 Welcome dinner



https://www.imperial.ac.uk/design-engineering/about-us/
https://www.mos.ed.tum.de/en/sv/about-us/team/dr-ing-benjamin-buettner/

Tuesday 9 July ACTIVITY CONTENT

09.00-09.15 All meet Day introduction in the Chemistry Cafe

Prof Stephan Schuster
09.15-10.00 Knowledge interchange Interactive speakers: 10-minutes presentation
and 20-minutes Q&A session

10.00-10.30 Break and informal networking

Dr Tanja Niels
10.30-11.15 ' Knowledge interchange Interactive speakers: 10-minutes presentation

and 20-minutes Q&A session

. Groups work on their Accelerator projects:
Accelerator project ey ) )
11.15-12.15 definition of the idea for the project,

collaboration . .
incorporating inputs from speakers

12.15-13.00 Lunch
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14.45-15.00 Working break

15.00-15.30 Challenge 4 Activity 4

15.30-16.00 Challenge 5 Activity 5

16.00-16.30 Break

16.30-16.45 Roundup of challenges Feedback on the activities

16.45-17.30 Coach interchange Debrief on the activities

17.30 End of day 2 programme



https://dr.ntu.edu.sg/cris/rp/rp00897
https://www.mos.ed.tum.de/en/vt/staff/niels-tanja/

Wednesday 10 July ACTIVITY CONTENT

09.15-09.30  All Meet Day introduction

Prof Sameer Alam
09.30-10.15 Knowledge interchange Interactive speakers: 10-minutes presentation
and 20-minutes Q&A session

. Discussion of the learning from the session
Accelerator project ) i
10.15-10.45 with the speaker to advance and consolidate

collaboration
the idea for the Accelerator Project
10.15-10.45 Working break and informal networking

Environmental Research Group
10.45-11.45 Knowledge interchange ERG visualisation suite (2 groups, 30 minutes
each group)

. Discussion of the learning from the session
Accelerator project ) )
10.45-12.00 . with the speaker to advance and consolidate
collaboration ) )
the idea for the Accelerator Project
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12.00-12.15  Guest speaker Prof. Sierin Lim

12.15-14.00 Lunch

14.00-15.00 Travel to Embankment

Walking Tour Walking tour in central London. Hear how

15.00-17.00 , . ..., Publictransport has shaped London and
Transport and sustainability .
explore the city

17.00 End of organised day 3 programme



https://dr.ntu.edu.sg/cris/rp/rp00160
https://www.imperial.ac.uk/school-public-health/environmental-research-group/?view=overview
https://dr.ntu.edu.sg/cris/rp/rp00822

Thursday 11 July ACTIVITY CONTENT

09.00-09.15  All Meet Day introduction

Accelerator project . )
09.15-10.30 . Preparation of Elevator pitches
collaboration

10.30-11.00 Working break

Pitch presentations: 2-minute pitch and 10-

11.00-12.30  Elevator pitches
o minute suggestions and feedback
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"B 12.30-13.30  Lunch
a.
B S Accelerator project Groups work on their Accelerator projects
i ' collaboration following the suggestions feedback received

15.00-15.15 Working break

ERERE Accelerator project Groups work on their Accelerator projects
i ' collaboration following the suggestions feedback received

17.00 End of day 4 programme



Friday 12 July ACTIVITY CONTENT

09.00-09.15  All Meet Day introduction

Accelerator project L
09.15-10.30 . Preparation time
collaboration

10.30-11.00 Working break

. . Presentations: 10-minute talk and 5-minutes
11.00-12.30 Accelerator project final . .
questions from judges

12.30-13.30 Lunch

Judges announce the winners for the different
13.30-14.00 Accelerator project feedback  categories and provide feedback on the
Accelerator projects
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In groups: final debrief and preparation of the

14.00-16.00 Roundtable roundup .
farewell creative message

16.00-17.00 Farewell by groups, Imperial, NTU and TUM

17.00 End of the programme

Group activities
Group work for the Accelerator project
Speakers with inputs for the Accelerator project

Breaks, informal networking





