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Dear doctoral candidates,

As the leaves turn and October brings a spirit of change, it's the perfect time to invest in your personal and professional growth.
Whether you want to improve your academic writing, boost your presentation skills, or explore new career paths, our Winter

Semester 2025/26 course program offers inspiring opportunities tailored to support your journey as a doctoral researcher .

Unfortunately, in this newsletter you will find fewer bookable courses than usual. Due to recent budget adjustments, the TUM
Graduate School has been instructed to reduce costs in 2025. Unfortunately, this means that some originally planned courses in
the Transferable Skills program had to be cancelled. We regret having to do this but we remain committed to offering a diverse

and high-quality program, and we are glad about the many ways in which we can continue to support you.


https://www.gs.tum.de/gs/promovieren-an-der-tum/aktuelles/newsletter-archiv/
http://www.gs.tum.de/
https://www.gs.tum.de/en/gs/qualification-career/transferable-skills-training/
https://www.gs.tum.de/en/gs/qualification-career/transferable-skills-training/

This month’s edition also features a new episode of our “Know Your Trainer” section, where you'll get to know one of our trainers

on a more personal level through a short and insightful interview.
Don't miss your chance to connect, learn, and grow alongside peers from a variety of disciplines!

TUM Graduate School invites you to stay tuned for more updates, insights or interesting events for doctoral candidates by visiting

our website and subscribing to our TUM-GS Newsletter.

We look forward to seeing you in our courses!

“Know your Trainer”

Dr. Luisa Demant

What inspired you to pursue a career as a trainer? Was

there a specific moment or influence?

During my PhD, | often searched for a way to balance the
intensity of academic life with mindfulness and self-care. |
turned to yoga, but | couldn’t find a teacher who truly
understood the unique challenges of research and could
connect those dots. After completing my thesis, | trained as a
yoga and mindfulness teacher and began coaching doctoral
candidates. | quickly noticed that many doctoral candidates
longed for the same things: structure, balance, and positivity.
That’s why | developed courses that combine these elements.

One of my favourites is the Scientific Writing & Yoga Retreat, a

unique blend of movement, relaxation, concentration, and team
effort designed to help doctoral candidates move their thesis

forward. (Image: Demant)

Why do you think it is important for doctoral candidates to enhance their transferable skills?

Writing a doctoral thesis isn’t just about your research skills or intellect. That's only half the story. The other half is about finding
structure, learning to set boundaries, and staying connected to others along the way. With so much freedom, it's easy to feel
overwhelmed or lose focus. That's why coaching and training can make such a difference. They give you the tools to navigate
challenges with more ease, keep your motivation alive, and enhance your well-being.

What do you find most rewarding about being a trainer?

| love working with doctoral candidates. They are deeply passionate about their research, yet often curious and engaged with so
many other aspects of life. They are smart, driven, and eager to achieve. Supporting them during this intense and transformative

time always fills me with joy and energy, it's a privilege to help them grow both personally and professionally.

Courses offered by Dr. Luisa Demant: Scientific Writing and Yoga Retreat


https://www.gs.tum.de/en/gs/tum-graduate-school/
https://www.gs.tum.de/en/gs/doctorate-at-tum/
https://lists.lrz.de/mailman/listinfo/tum-gs
https://www.docgs.tum.de/en/node/1043512

Events

Karriereweg Professur an einer Hochschule fiir angewandte Wissenschaften (HAW)

Join us on 23 October 2025 at 5 p.m. at TUM Campus Garching
for an info event hosted by the TUM Graduate School, spotlighting
a unique academic career path: becoming a professor at a
University of Applied Sciences (Hochschule fiir angewandte
Wissenschaften). Learn about the job profile, application process,
and how it differs from traditional university positions. Prof.
Michael Heinl (University of Applied Sciences Munich) will share
his personal journey and insights into this multifaceted profession.
The event (held in German) includes time for Q&A and networking
and is part of the Attract2HM project supporting doctoral
candidates aiming for a HAW professorship.

“Inside the courses”

Coaching Skills for Academic Leaders

Are you supervising students or leading research teams? This
workshop introduces coaching as an effective leadership
strategy. You will learn how to communicate with impact, delegate
effectively and encourage motivation and accountability. Through
practical exercises and personalised feedback, you will develop a
stronger leadership mindset and enhance their coaching abilities.

November 6 — 7, 2025
09:00 — 17:00 hours
Online | English
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lhre Fragen zur HAW-Professur

This workshop focuses on career paths toward a professorship at
universities of applied sciences (HAW). After a brief introduction,
participants can ask individual questions in a Q&A session
covering key topics such as formal requirements, application
processes, professional roles, and career planning. The workshop
supports reflection on personal fit and provides clarity on the
qualifications needed for a HAW professorship.
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November 18, 2025
16:00 — 17:30 hours

Online | German

Register

R for Data Science

This practical course provides an introduction to programming
with R, with a focus on the powerful tidyverse suite of packages
for data science. You will learn how to use base R, manage data
with dplyr, create visualisations with ggplot2 and import data with
readr. Practical exercises accompany each topic to reinforce

learning through direct application.
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Start: November 26, 2025 (See the link for the exact dates)
Hybrid | English

Register

Exportkontrollrecht


https://www.docgs.tum.de/de/node/1070078
https://www.docgs.tum.de/de/node/1070078
https://www.docgs.tum.de/en/node/1102747
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This workshop introduces you to the fundamentals of export
controls, an increasingly relevant topic across industries,
including engineering. The workshop aims to raise awareness of
export control law and compliance in business and academic
contexts, and provide initial insights into these areas.
Understanding these concepts can give you a competitive edge
when applying for certain positions. The workshop is delivered via

an online presentation.
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December 1, 2025
16:00 — 18:00 hours

Online | German

Courses open for booking

Personal Development

Stimme als Powertool

November 10 — 11, 2025| Campus Garching| German

Durchsetzungsstark und souveran auftreten

November 25 — 26, 2025 | Campus Garching| German

Communication & Collaboration

Scientific Writing and Argumentation

November 6 — 7, 2025 | Campus Garching | English

Onboarding Course: Preparation for your first teaching tasks (ProLehre | Media and Didactics)
Start: November 17, 2025 (See exact dates on DocGS) | Online | English

.r Skills for Science & Beyond
R for Data Science

Start: November 26, 2025 (See exact dates on DocGS)| Hybrid| English
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Additional offers

Prepare for the Doctoral Defense

Start: November 27, 2025 (See exact dates on DocGS)| Garching | English

Exportkontrollrecht
December 1, 2025 | Online | German

Responsible Leadership

Coaching Skills for Academic Leaders

November 6 — 7, 2025 | Online | English

Career Development

Karriereweg Professur an einer Hochschule fiir angewandte Wissenschaften (HAW)

October 23, 2025 | Garching | German

Ihre Fragen zur HAW-Professur

November 18, 2025| Online | German

Job Application Training for doctoral candidates
November 24 — 25, 2025| Online | English

Intensivkurs Literaturrecherche — Suchstrategien fur Forschung und Promotion optimieren — Focus
Medicine & Health (UB-TUM)

October 29, 2025 | Online | German
Was macht das Netz mit mir und was kann ich dagegen tun? Uber digitale Meinungsbildung,
Desinformation und Abhangigkeiten (acatech)

November 4, 2025| Katholische Akademie in Bayern, Munich| German

Research Data Management Essentials — Sustainable Data Handling in Research (UB-TUM)

November 4, 2025| Online | English

Kompaktkurs Publizieren — Planung und Finanzierung von Open-Access-Publikationen (UB-TUM)

November 5, 2025| Online| German

Beyond the Lab: Career Paths in Science Management (TUM-IL3)
November 7, 2025 Online | English

Kompaktkurs Zitieren — Sicherer Umgang mit Quellen und Zitaten (UB-TUM)

November 13, 2025| Munich | German

TUM eLabFTW Essentials — Efficient Research Documentation with the Electronic Lab Notebook
(UB-TUM)

November 13, 2025| Online | English
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Literature Research Deep Dive — Optimizing Search Strategies for Research and Doctoral Studies
— Focus Management (UB-TUM)

November 14, 2025 | Online | English

Kompaktkurs TUMFIS — Sichtbarkeit flr die Forschungsleistung der TUM (UB-TUM)
November 18, 2025| Online | German

TechTalk 28/4: Von der Idee zum Unternehmen — Innovation férdern (acatech)

December 2, 2025 | acatech Forum, Munich | German

acatech am Dienstag: Industrielle Biotechnologie zwischen Vision und Wirklichkeit — Wo stehen wir
heute? (acatech)

December 16, 2025 | acatech Forum, Munich | German

Please do not hesitate to contact us if you have any questions. Also, if you have any ideas for courses, we are always happy to

receive your suggestions.

Best regards

Your team Qualification Program at TUM Graduate School

Alexandra Steidel
Qualification Program

Tel. +49.89.289.10611
alexandra.steidel@tum.de

Technical University of Munich
TUM Graduate School
Boltzmannstralte 17

85748 Garching

Tel: +49 89 289 10600
Fax: +49 89 289 10606
courses@gs.tum.de
www.gs.tum.de
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Follow us on LinkedIn and Instagram!
If you no longer wish to receive our newsletter, please click here to unsubscribe.
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