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Dear doctoral candidates, 

As the year begins to wind down, November offers a perfect moment to refocus, recharge, and invest in your personal and 

professional growth. If you want to sharpen your academic skills, explore career opportunities, or strengthen your resilience, our 

diverse selection of workshops and seminars provides valuable tools and fresh perspectives.  

Take a look at our Winter Semester 2025/26 course program and  don't miss your chance to connect, learn, and grow alongside 

peers from a variety of disciplines! 

TUM Graduate School invites you to stay tuned for more updates, insights or interesting events for doctoral candidates by visiting 

our website and subscribing to our TUM-GS Newsletter. 

We look forward to seeing you in our courses! 

 

https://www.gs.tum.de/gs/promovieren-an-der-tum/aktuelles/newsletter-archiv/
http://www.gs.tum.de/
https://www.gs.tum.de/en/gs/qualification-career/transferable-skills-training/
https://www.gs.tum.de/en/gs/tum-graduate-school/
https://www.gs.tum.de/en/gs/doctorate-at-tum/
https://lists.lrz.de/mailman/listinfo/tum-gs


“Inside the courses” 
How to plan and write a competitive research grant proposal  New course! 

Are you new to applying for research grants? This interactive 

workshop will equip you with the skills needed to design fundable 

projects and navigate the complexities of the grant-writing 

process. You will learn how to identify funding opportunities, 

respond to evaluation criteria, structure and schedule your 

writing, and use effective language and style. You will also gain 

practical strategies for managing low success rates and building 

a strong grant track record. 

 

 
Picture of books, paper and a laptop. 

(Image: pexels.com) 
January 15, 2026 

09:00 – 17:00 hours 

Online │English 

 

Register  

 

Fundamentals of Statistics with Excel  New course! 

This intensive workshop offers a hands-on introduction to core 

statistical principles. No prior knowledge is required. Through a 

combination of concise theory and practical exercises using 

Microsoft Excel, you will learn how to summarize data, visualize 

results, apply descriptive and inferential methods, and perform 

hypothesis testing. The course aims to build confidence in 

analyzing data and critically evaluating statistical claims in 

scientific literature. 
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January 19 – 20, 2026 

09:00 – 16:00 hours 

Online │English 

 

Register  

 

 

 

 

 

 

 

https://www.docgs.tum.de/en/node/1043753
https://www.docgs.tum.de/en/node/1043753
https://www.docgs.tum.de/en/node/1043789
https://www.docgs.tum.de/en/node/1043789


Beziehungsorientierte Führung (mit Einzelcoaching)  Registration opens soon! 

Effective leadership is built on relationships and values. This four-

day course first focuses on self-leadership and understanding 

your own personality, and then on leading others with emotional 

intelligence in an increasingly digital and complex world. You will 

explore tools for self-awareness, including a NEO personality 

assessment with personalised feedback. You will also learn how 

to build emotional connections, navigate challenging 

conversations, and establish healthy boundaries. Through 

interactive methods such as case studies, group work and 

practical exercises, the course will strengthen essential 

leadership skills for a variety of situations. 
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Start: January 23, 2026 (See exact dates on DocGS) 

09:00 – 17:00 hours 

Garching │German 

 

Register  

 

Schreiblust statt -frust: Strategien gegen Schreibprobleme  Registration opens soon! 

Are you struggling with writer's block or endless delays in your 

academic writing? This one-day workshop will help you to 

overcome common writing challenges by equipping you with 

practical strategies and tools. You will learn how to analyze and 

overcome personal writing obstacles, boost your motivation and 

establish productive writing habits. You will also explore creative 

techniques, self-management strategies and the use of AI writing 

tools to enhance your scientific writing skills. By the end of the 

workshop, you will have a toolkit of methods to make your writing 

more efficient and enjoyable. 
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January 30, 2026 

09:00 – 17:00 

Garching │German 

 

Register  

 

Courses open for booking 
 

 

Personal Development 

 Stress release for the scientific minded Registration opens soon! 

https://www.docgs.tum.de/de/node/1043799
https://www.docgs.tum.de/de/node/1043799
https://www.docgs.tum.de/de/node/1043187
https://www.docgs.tum.de/de/node/1043187
https://www.gs.tum.de/en/gs/qualification-career/transferable-skills-training/personal-development/
https://www.docgs.tum.de/en/node/1043815


Start: January 28, 2026 (See exact dates on DocGS)│Online│English 

 
Impostor phenomenon in academia  Registration opens soon! 

January 30, 2026│Online│English 

 
Produktive Gelassenheit  Registration opens soon! 

February 2 – 3, 2026│Online│German 

 
Selbstsicher denken & auftreten  Registration opens soon! 

February 4 – 5, 2026│Campus Garching│German 

 
Die mentale Leistungsfähigkeit stärken  Registration opens soon! 

February 6, 2026│Online│German 

 

Communication & Collaboration 

 
How to plan and write a competitive research grant proposal   New course! 

January 15, 2026 │Online│English 

 
Scientific Writing Workshop – 8 weeks  Registration opens soon! 

Start: January 16, 2026 (See exact dates on DocGS) │Hybrid│English 

 
Storytelling und Wissenschaft: Forschung spannend vermitteln Registration opens soon! 

January 26 & February 9, 2026 │Online│German 

 
Schreiblust statt -frust: Strategien gegen Schreibprobleme  Registration opens soon! 

January 30, 2026│Campus Garching│German 

 
Verhandlungstraining  Registration opens soon! 

February 5 – 6, 2026│Campus Garching│German 

 
Schwierige Gespräche führen – Konfliktkommunikation  Registration opens soon! 

February 9 – 10, 2026│Campus Garching│German 

 
Scientific Paper Writing (Advanced)  Registration opens soon! 

February 10 – 11, 2026│Campus Garching│English 

 

Skills for Science & Beyond 

 
Zeitmanagement: Fokussiert arbeiten, effektiv promovieren Registration opens soon! 

January 16 & 30, 2026│Online│German 

 
Fundamentals of Statistics with Excel   New course! 

January 19 – 20, 2026│Online│English 

 
Fallstudien souverän lösen  Registration opens soon! 

January 22, 2026│Online │German 

 
Basic Statistics  Registration opens soon! 

January 28, 2026│Online │English 

 
Slidewriting: Blitzschnell sofort verständliche Präsentationsfolien erstellen  Registration opens soon! 

January 29, 2026│Online │German 

 
Introduction to R  Registration opens soon! 

February 6 & 13, 2026│Online│English 

 

Responsible Leadership 

 Beziehungsorientierte Führung (mit Einzelcoaching)  Registration opens soon! 

https://www.docgs.tum.de/de/node/1043821
https://www.docgs.tum.de/de/node/1043867
https://www.docgs.tum.de/de/node/1044425
https://www.docgs.tum.de/de/node/1044428
https://www.gs.tum.de/en/gs/qualification-career/transferable-skills-training/communication-collaboration/
https://www.docgs.tum.de/en/node/1043753
https://www.docgs.tum.de/en/node/1043756
https://www.docgs.tum.de/de/node/1043809
https://www.docgs.tum.de/de/node/1043809
https://www.docgs.tum.de/de/node/1043187
https://www.docgs.tum.de/de/node/1044426
https://www.docgs.tum.de/de/node/1044449
https://www.docgs.tum.de/en/node/1044450
https://www.gs.tum.de/en/gs/qualification-career/transferable-skills-training/skills-for-science-beyond/
https://www.docgs.tum.de/de/node/1043763
https://www.docgs.tum.de/de/node/1043763
https://www.docgs.tum.de/en/node/1043789
https://www.docgs.tum.de/en/node/1043536
https://www.docgs.tum.de/en/node/1043536
https://www.docgs.tum.de/de/node/1043793
https://www.docgs.tum.de/en/node/1094016
https://www.docgs.tum.de/de/node/1043816
https://www.docgs.tum.de/en/node/1044427
https://www.gs.tum.de/en/gs/qualification-career/transferable-skills-training/responsible-leadership/
https://www.docgs.tum.de/de/node/1043799


Start: January 23, 2026 (See exact dates on DocGS)│Campus Garching│German 

 

Fit for Leadership?!  Registration opens soon! 

February 2 – 3, 2026│Online│English 

 

Career Development 

 
Exploring your career options in the German research and innovation system  Registration opens 

soon! 

January 20 – 21, 2026│Hybrid │English 

 
Wege aus der Wissenschaft  Registration opens soon! 

February 3, 2026│Online │German 

  

 
Additional offers 

 

Kompaktkurs TUM eLabFTW – Forschung mit dem elektronischen Laborbuch effizient 
dokumentieren (UB-TUM) 
December 2, 2025│Online │German 

 
Citation Essentials – Referencing Sources and Citations with Confidence (UB-TUM) 
December 3, 2025│Online │English 

 
TechTalk 28/4: Von der Idee zum Unternehmen – Innovation fördern (acatech) 

December 2, 2025│acatech Forum, Munich│German  

 

To Be Honest Conference 2025 - Navigating Uncertainty in Academia & beyond (GSO - Guidance, 
Skills & Opportunities for Researchers e.V.) 

December 3 – 4, 2025│Online│English  

 
Research Impact Deep Dive – Academic Identity Management and Responsible Metrics (UB-TUM) 
December 11, 2025│Online│English 

 
Intensivkurs Literaturrecherche – Suchstrategien für Forschung und Promotion optimieren 
Schwerpunkt: Engineering & Design: Engineering (UB-TUM) 
December 12, 2025│Online│German 

 

acatech am Dienstag: Industrielle Biotechnologie zwischen Vision und Wirklichkeit – Wo stehen wir 
heute? (acatech) 

December 16, 2025│acatech Forum, Munich│German 

  

Please do not hesitate to contact us if you have any questions. Also, if you have any ideas for courses, we are always happy to 

receive your suggestions. 

 
Best regards 
 
Your team Qualification Program at TUM Graduate School 

 

 
 

Alexandra Steidel 

Qualification Program 
 

Tel. +49.89.289.10611 
alexandra.steidel@tum.de 
Technical University of Munich 
TUM Graduate School 
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Follow us on LinkedIn and Instagram! 
If you no longer wish to receive our newsletter, please click here to unsubscribe. 
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